Change in transaction value of E-procurement
System In Government Departments

and Heads of Departments, Boards,
Corporations of the Government and Societies
under administrative control and funded by
the State Government

Government of Gujarat
Industries & Mines Department
Resolution No. SPO/102005/1405/CH

" 77 7T T 7 sachivalaya, Gandhinagar — —— - — —

Dated: 8/7/2011
Read;

1) G.R.No. SP0O/102005/1407/CH dated 22-1 1-2006 of Industries & Mines Department

Preamble:

The E-procurement System w;.:s introduced by the Government vide read 1) mentioned above
and the transaction value was revised from time to time. The response for the E-procurement
was good as the Departments handled complete online tendering themselves and the stake
holders participated in the process unhesitantly. It was proposed to change the transaction
value of the E-procurement.

Resolution:
Government after careful consideration has decided to change the transaction value for E-

procurement from Rs. Ten lakhs and above to Rs. Five lakhs and above. All the other
conditions would be as per read 1) mentioned above.

This issues with the concurrence of Finance Department dated 20/6/2011 on even number
file of this department,

By order and in the name of the Governar of Gujarat

Under Secretary
Industries and Mines Department



To,

(Couage Industries), Industries and Mines DepanmentsTSavhivals

The Secretary to the H.E. The Governor of Gujarat Rajbhavan, Gandhinagar (By letter)

The Principal Secretary, to the Hon’ble Chief Minister ot Gujarat, Sachivalaya, Gandhinagar.
Secretary to the Hon'ble Speaker of Gujarat Vidhansabha, Gujarat Vidhansabha Sachivalaya,
Gandhinagar.

The Personal Secretaries of all the Hon’ble Ministers/Hon’ble Minister of state, Sachivalaya.
Gandhinagar.

Secretary to the ILeader of Op‘posxtlon Gujarat dehansabhd Gujarat Vidhansabha
Sachivatava, Gandhinagar.

Chief Secretary to the Government of Gujarat, Sachivalaya, Gandhinagar,

Secretary, Gujarat Vidhansabha, Sachivalaya, Gandhinagar (By letter)

Sceretary to Gujarat Vigilance Commission, Gandhinagar. (By letter)

Secretary to Gujarat Public Service Commission, Ahmedabad. (By letter)

Registrar of Hon'ble Gujarat High court, Ahmedabad  (By letter)

All the Secretariat Depanméhts, Sachivalaya, Gandhinagar,

All the Heads of Departments, Boards, Corporations, Nigams and Societies under the
administrative control of the State Government and which are funded by the Government of
the State Governments, (Through their administrative Secretariat Departments, with 30 copies
each to Secretariat Department.)

Adcditional Chief Secretary, Finance Department Sachivalaya, Gandhinagar.
Principal Secretary (Expenditure), Finance Department, Sachivalaya, Gandhinagar.
Principal Secretary, (Industries)/ Principal Secretary, (Sma]l Scale Indusmcs)f Secretary

Commissioner of Information, Gujarat State Gandhinagar (wuh requcst to issue suitable press
note)

All the District Collectors of the State, Gujarat.

Direcior General of Police, Gujarat State, Gandhinagar.

Additional Director, Centre Medical Store Purchaser Organization, Gandhinagar.

Additional Chief Secretary, Health ani Family Welfare Department, Sachivalaya,
Gandhinagar.

Secrelary. Science and Technology Dep.: *ment, Sachivalaya, Gandhinagar.

Accountant General, Gujarat, Ahmedabad., Rajkot.

Industries Commissioner, Gujarat State, Udyog Bhavan, Gandhinagar, (with 10 copies)
Additional Commissioner of Industries and C.5.P.O. Udyog Bhavan, Gandhinagar. (wlth 10
copies)

Managing Director, Gujarat Narmada Valley Fertilizers Company, Bharuch. J‘z
m 8£L__

Chiel (I.T. Business), (n)Code-Solutions; 360+, GNFC InfetewerBedakdey,_
054 (with 10 copies) o
Directar of Accounts and Treasury. Gujarat State Gandhinagar. ’ \
All the Officers/branches of Indusiries and Mines Department, sachivalaya, Gandhinagar. i
Select File/ Personal File. % ‘-:: -
1
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Intreduction of Li-Procurement System in all the
Government Departments and Heads of
Department, Boards, Corporatiors of the State
Governmend, Nigams and Socicties und:ir the
sdministegtive contro! of (he Siate Governmons
and whick ace funded by the Governmceund.

A APRL

Govermment of Gujaraf
Industrics aod Mﬁinw; Bepartment,
Resolution No: SPO-102005-1407-CH.
Sachivalaya, Gandhinagar,
Date 22" November, 2006.
Read:
C A1) Science and Technolopy Hf'p_:u‘lmrnt circaline Mo, JEPO 2000 12885711,

date 12-10-04
Indostries Commissioner Gandhroagag, Betier No SKLLE wing-13 Tender-Mfroposal-

{2
. ARB LD 123305 '
i
(3 Industties Commissionar, Graodbiinagar Loelto No SKH-D wing-He- Teader-Propaosalt-
48-810 di. F3-6-05
(4y  (n) Cede solution, Ahnedabad (A Division of Gujarat Nasnnada Valley Fertilizer

Company Fd), letter No/ GNFC-PIRTT-GoG-FD-uporacerare-2 di. 24-2-06

(5) (n) Code solution, Ahmedabad (A Division of Gujarat Narmada Valley Fertilizer
Company Ltd.), letter No. GNFC-FT-ADH-AKT-GOG-uporacerare-1 dt. 6-3-06. -
(6) Industries Commissioner, Gandhinagar, letter No, SKH -I.wing-E-Tendering-meeting-
48-808 dt. 13-6-05 ' : '

{7) Concept Note of (n) code solutions Ahmedabad { A
Valley Fertilizer Company Ltd.)

Division of Gujarat Narreada

Introduction:- _
 ¥-Procurement is the process wherein the physical tendering activity is carried out online

sing the Internet and associated technologies. e-Procurement enables the user to irtroduce
ase and cffictency without compromising the required procedures: of the organization.

. ¥Procurement provides transparency, results in savings of time ar:d money, shortening of
focurement cycle, ease of operation to the implementing organization and to the vendors.
o8 4 { the initial phase, complete e-Tendering Module will be implemented. While other

. pporting modules like catalogue management, contract mandgement, e-payment and MIS

- il be implemented tn the subscquent phases,

i
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"~ Resplution:-

1. in view of the benefits of e-Procurement Systeni, it was under consideration of the

Government to introduco [i-Procuromont Systomi i all the Government purchases and
procutements in a phased manner. Government is now pleased to sanction the introduction
of e-Procurement System for all the purchases and procurements in all the Government
Denartments, (including Heads of Departments under their administrative controls) Boards,
Corporations of the Staic Government, Nigams and Societies under the administrative
control of the State Government and which are fundcd by the Government; with cffect from

the date of this GR as under:-

(A) With effect from date 1.1 2007 e—Procurcment Systcm shall be implemented by all the
Government Departments (including. Heads of Departments under their administrative
controls) Boards, Co:pofations of the State Government, Nigams and Societies under the
administrative control of the State Governmen: and which are funded by the Government;
for undertaking transactions having a value of Rs.50 lacs {Rupees Fifty lacs ) and above.

(B) With eftect for date 1.5.2007, e-Procurement System shall be implemented ‘by all the
Government Departments (inchuding Heads of Departments under their administrative
controls) Boards and Corporations of the'State Government, ngams and Societies under the
administrative control of the State Government and which are funded by the Government,

Eaving a value of Rs. 25 lacs (Rupecs, Twenty five, Jags) and above.

- (C) With effect for date 1.6.2007, e-Procurement System shall be 1mplemented by all the
- Government Departments (including:Heads of Départments under their administrative
controls) Boards and Corporations of the State Government, Nigams and Societies under the
administrative control of the State. Government and, which are funded by the Guvernment.

having a value of Rs.10 Iacs (Rupees ten/lacs) and above.

The time limits shown above ‘are the maximum ﬁme ]imits, bowever all the
Government Denartments/ Heads of Departments/Boards/Corporations shzil be'at liberty o !

implement e-Procurement System in their organizations at an earlier date aiso.

The E-Procurement System mtroduced as above shall be for the followmg

transactions:-
(a) For purchases and procurement of goods, plants, cquipmcnts, machinery, medicines,
medical and surgical supplies and stores items, all type of store items, supplies and
purchases, food and civil supplies stores items and purchases, prinfing_ and stationary items
and purchases, all type of vehicles purchases, furniture and fixtures etc. :

(b) Al type of civil construction works (including roads and buildings), all types of
irrigation and water supply works, ports and marine related structures and constructions,
geology and mijning related store purchases and works, construction works for
electrification, establishment of mechanical, electronics and computer systems etc.

{c)  Outsourcing of required services efc.

)
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l . (d)  Auctioning of old plants, cyuipments, machinery, buildings, vehicles, furniture and
* ' fixtures, tands, properties etc.
(e)  Auctioning of Government lands and Governiment plots for comimcrcini pumose.

£}

purchases and work orders.

The procedure and concept note for c—Procurcmcnt System is as per the
of this G.R.
2. For the purpose of implementing e-Procurement System with effect from the date of
this GR in all the Government Departments, Heads of Departments, Boards, Corporations,
1/ . Nigams and Societies under the administrative contro! of the State Government and which
' ' ' are funded by the Government; Government is pleased to appoint:- :

The Lkt of above deng v ondy iodEeatize and ik e Procaseinont m o ey paad 1or all

Anrexure-A

Ms. (n)Code Solutions,- A Division of GNFC Ltd.,

301, GNFC Infotowcr,

Bodakdev,

e '

& Almedabad 350 054.

: which is # division of Gujarmt Novmada Valiey Vertilizer Co. Ltd. and is uppruved%as

Licensed Cestifying Authority under the Indian IT Act 2000; as a service provider no-lal
agency for all e-Procuremient works of all Glovernuent Departments (including Heads of

1
‘% Department under their administrative controls): Boards, Gorporations of the Government,
Nigams and Societies under the administrative conirol of the State Government and whlch

!
% are funded by the Government, on the foliowing terms and conditions:-
1
§ (A)  (n) Code Solution, Ahmedabad shall carrv'out e-Procurement process on Application
1 Service Provision (ASP) basis. - . RN
8} (n) Ccde Solutions, Ahmedabad shall lease (host) their softwaic for cQProcurement at
eir facdities. Servers, Application Hosting and bandedth are to be borne by (n)Tode
'§olut10ns Ahmedabad.
C) (n) Code Solutions, Abmedabad shall charge at the rate shown in Annexure-B of this
.R. for the purpose of providing e-Procurement services to the Government Departments, -

ads of Departments, Boards and Corporations, Nigams and Societies under the
inistrative control of the State Government and which are funded by the Government.

5 Contact details of (r) Code Solutions-A Division of GNFC Ltd is as per Annexure C

gus G.R. _
, Subject to the approval of Empowered Committee (EC) a separate agreement
aining Serviccs_ Level Terms Obligations and Penalty thereof will be worked out and
be signed between Additional Commissioner of Indnstries and Central Stores Purchase
nization (C.S.P.0.), Gujarat State, Gandhinagar and (n) Code Squtlcms, not later than

T
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3 All the Government D&paz‘tmcnts/['!cads of Departments shall have to submit their
proposals of e- Procurement to {n) Code Solutions, Ahmedabad and a copy to the Additional §

Commissioner of Industrics and C.S.P.O. Gujarat State Gandhinagar. The Additional
Commissioner of Industries and C.S.P.0. Gujarat State Gandhinagar and his office shall act
as a nodal agency for concerned Government Departments, Head of Departments, Boards,

Coiporations, Nigams and Socielies under the administrative control of the State _f

Government and which are funded by the Government for introduction of e-Procurement
System in their organlzatlon _ _

Any department, if it so desires, may take the help of the Addmonal Commissioner of
Industries and C.S.P.O. for expediting the process of 1mplement1ng e-Procurement in their
orgamzatlon

4. In view of the significance of the implementation of a single State-wise e-Procurement
system, an Empowered Committee (EC) will be formed under the chairmanship of the
Chief Secretary with rcprescntat:ves from the followmg key departments.

1" | Chief Secretary .| Chairman

2 | Additional Chief Secretary (Fmance) Member

3 | Additional Chief Secretury (Health) _ "' Member

4 | Principal Secretary (Small Scale Industries)'- | Member

5 | Principal Secretary (Expenditure) " | Member

6 Principal Secretary(Water Resources) Member

7 | Secretarv (Department of Science & chhntﬂbgy) _Member.

8 | Secretary (R & B; | Member |
9 . | Addl. Commissioner, Industries & CSPO -] Member Secretary

The nodal agency will submit progress reporis to the Empowered Committee on regular
mtervals This Empowered Committee wﬂl also look into the matter of any process re-

engineering related issues.

5. The periodic 1eports for the e-Procurement activity carried out at all the Government -
departments will be submitted by (n) Code Solutions to Addmcmal Cormmssmn’r of
Indusmes and C.8.P.0., Gujarat State, Gandhinagar. , ,
6. - All the Government Departments, Heads. of Departments, Boards, Coxpor'tlons,
Nigams and Societies under the administrative control of the State Government and which
are funded by the Government shall have to create their Core Team of Officers/Employees
for making operational the e-Procurement System in their organizations. The Training and
floating of live tender shall be supported by (n) Code Solution for the first 5 tenders.
Afterwards department will float the tenders independently and support as needed will be
provided-by (n) Code Solutions.

7. The '.fol'lowing activities need to be carried out for successful establishing of e-

Procurement System in all the Government Departments, Heads of Departments, Boards,

Corporations Nigams, and Socicties under the administrative control of the State:
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Government and which are funded by the Government. These activities will be carried out -

by (n) Code Solutions along with the concerned department.

| $r.No. | Activities to be carried out for one tender cycle * 1
i Presentation, Demo, Dry run to Department, teaching and training
Understanding tender document & buyer’s requirements

i - Customl?;ahon of the Soﬁw.lrc ,mndu!c as por Inlyw ru]mrcm(,n[c:

ii

Buyers training for ﬂoatmg online tenders.

PR

iv
v Creating online tenders on behalf of Depariment and gcttmg it approved
from the Departrucnt. (For first 5 tenders)
vi follow-up & support to Department, f'or varinus e-Procurement acttvrltc.q N
-:u .......... .‘Vu_ul-ur L‘{Tl;l:-,dllon activities.
viii Presence if required, and support at Depari «rent for tender opening proccsq
X Report gencration and handing over to D artment
*)' Vendor and buyer cducation [1r0p_ramlw at (n) Clode Solutions office on
_ weekly busis _
e These activities are more critical for all the new departmcnts -and mainly

during 1* year of the operations; gradually somte of the activities related to
tender-creation can be taken care of by the Departments -

LI ]

8. | The Additional Commiqsi(mcr of Industrics and C.S.P.0. Gujarat State Gandhinagar
shaj;- assist (n) Codc Solutions, Ahmedabad with followmg -activities - for successful
intr¢duction and rmplemcntat.on of Government c-Pro~irenient Programme.

i

H To provide support services in districts of the states for carrying owl ¢- I’rcx.-uum,ul
Aclivitics,

h. Yo provide support to vendors and contraciors of Governmcnt of (m_;arat in all the
districts. }

¢.  To viganize various awareness programmes for Government e-Procurement System,

9. All the Goverament Departments, Heads of Departments, Boards, Corporations and

the Governmcnt shall have to make payment for their e-Procurement activities to (n) Code
Solutions Ahmedabad as per the charges shown in Annexure-B of this G. R, From their
3 own budget.

10.  This issucs with coneurrence of Science and Technology Department dated 30-10-
2096 and Finance Department dated 20.10.2006 on this Department file of cven number.,

By Order and in name of Governor of Gujarat

R.K.Shal
Unider Secrotary to the Gover nment,
industries and Mines Dupanmmu.
H-617-2 '
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T'o,

The Sceretary (o the HLE The Governor of Gujarat Rajbhavan, Gandhinagar (By letler}
‘The Principal Sceretary, to the Hon’ble Chicf Minister of Gujarat, Sachivalaya, Gandhinagar.

Secretary to the Hon’ble Speaker of Gujarat Vidhansabha, Gujarat Vidhansabha Sachivalaya,

Gandlmagar.
Seeretary, Science and Technology Department, Sachivalaya, uandh.magar

Accountant General, Gujarat, Ahmedabad, Rajkot.

Industries Coramissioner, Gujarat State, Udyog Bhavan, Gandhinagar, (with 10 copies)
Additional Commissioner of Industries and C.S.P.O. Udyog Bhavan, Gandhinagar. (with 10
copies)

Managing Dlrector, Gujarat Narmada Valley Fertilizers Company, Bharuch,

Chief (I.T. Business), (n)Code uOlUthﬂS 301 GNFC Infotower Bodakdev, Headband 380

Gandhinagar. _ ‘
- The Personal Secretoron ol afl the Hon'blo Munstor w/1lon ble Mullblcr of bldtc, bachwa!aya, ’]i"
Gandhinagar.
- Secretary to the Leader of Opposition, Gujarat Vidhansabha, Gujarat Vidhansabha 2._1
Sachivalaya, Gandhinagar, _
< Chief Secretary to the Government of Gujarat, Sachivalaya, Gandhinagar. e-? i
- Secretary, Gujarat Vidhansabha, Sachivalaya, Gandhinagar (By letter) usi
- Secretary to Gujarat Vigilance Commission, Gandhinagar. (By letter) case
- Secretary to Gujarat Public Service Comumission, Ahmedabad. (By letter) polic
- Registrar of Hon’ble Gujarat High court, Ahmedabad ~ (By letter) e-Pro.
- All the Secretariat Departments, Sachivalaya, Gandhinagar, | procu
- All the Heads of Departments, Boards, Corporations, Nigams and Somet1e5 under the Vendo
administrative control of the State Government and which are funded by the Government of
the State Governments, (Through their administrative Secretariat Departments, with:30" copms Three
each to Secretariat Department.) o 1 A
Addmonal Chief Secretary, Finance Dcpartmem Sachivalaya, Gandhmagar ~ " ~
Principal Secretary (Expenditure), Finance Department, Sachivalaya, Gandhinagar, - Te app!
Principal Secretary, (Industries)/ Principal Secretary, (Small Scale Industries)/’ Secretary cmBne us
{Cottage Industries), Industries and Mines Departments, Savhivalay, Gandhingar. . - . plays a pi
Commissioner of Information, Gujarai State Gandhinagar (with request’ to 1ssue swtai:fle press - A Tobust £
fote) ) ] - the user or;
All the District Collectors of the State, Gujarat. 2 H
Director General of Police, Gujarat State, Gandhinagar, ’ ~20%%
Additional Director, Centre Medical Store Purchaser Organization, Gandhlnagar - The applics:
Additional Chief Secretary, Heaith and Family Welfare Department, Sachivalaya, multiple use
- Procirement
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| ANNEXURE-A
“Annexure-A as per Para 1 of GR No. SPO-102005-1407-CH, dated 22-11-2006 of -
 Industries and Mines Department. } _

10 Introduction

e-Procurement '

e-Procurement is the process wherein the physical tendering activity is carried out online
using the Internet and associated technologies. e-Procurement enables the user to introduce
ease and cfficiency of operations without comprommng on the required procuremerst

policies and procedures-of the organization,
e-Procurement provides transparency, results in savings of time and money, shortening of
procurement cycle and ease of operation to the implementing organization and to the

Vendors.
Three main components required for e-Procuremes:: operations are:

1. Application Software.

_ The application is the software which makes it possibie to carry out the procurement process
online using computers and internct, replacing paper based documents. The application
: plays a pivotal role, as it 1s rcsponmble for actual cxecution of the tendering process online,
A robust and dymlmu, :1p|)lu,.mmt scamlessly integratcs with the existing systems allowmg.

the user Of'j__,dntf,dtlun to cuatQmw., it according to organiz-tional pollcles

2. Hosting and. Bandwideh
The application has o be Liosiad at 4 scewre site where bandwidth is not a hindrance when

quultiple users are logged on the system. The ipphication has .to be up 24X7-{or - -

Procurement to achicve its objectives. The relinoitity of the scrver and the bandwidih
assurance for load beuring in torms of simuliancous ussage, we inevitable for the smooth

implemcitation of ¢- tendering for any organization.

3. Security and Lepal Sanctlty
E-Procurement involves a high amount of commercial transactions and also publishing of
organization specific sersitive data on a public domain. High level of security has to be
ensured so that there is a t:mstworthy access-control technology and authorization policy in
place. Security has to be maintained not only of the data that is stored on the server but also
of the information that is in transit, e.g. the bid documents or the bid figures being sent to
k- tihe server by the vendor. The e-Procurement process and the policies that are inrplemented

for the security of the data and communication have to comply to the I'T Act of the country
so that the transactions and dispustes {(if any) arising there from, are admissible in the Court

of Law. Non-repudiation has to be taken care of within the purview of the Law, for the
assurance to the organization and the vendors. Indian IT Act has well defined provisions for

*@* documents submitted online, cicetronic records nud digitndly signe d documents,

e —



2.0 mpl'rocm e
{n)Procure is a portal created by (n)Code Solutlons, a division of GNFC Ltd. This “yortal

offers a complete web-based PKI enabled e-Procurement solution. The solution is o-fered
on an ASP (Application Service Provision) basis. (PKJ is Public Key Infrastructure — name
given ta set of pelicles, procedures, infravtructure and law to handle electronic s:’gnalm oy

and ver{f' cation thereof.)

(n)Procure enables the crganization to implement the tendering process online from the
“raising of indent to the placement of LOI (including reverse auction if required)”.
(n)Procure is a one stop end to end solution for the entire e-procurement actlwty '

- 3.0 Featnres of e-Procurement .
' Govcmmant officials (Users) registration and Right Allocation.

.
¢ Vendor registration & Pre Qualification.

] Iﬁdent creation ‘and approval..

» Estimated Cost Value (ECV) .

» Tender Documcnt management

e Tender Creation ahd approval

e Tender Publishing.

e Tender promotion via c-nail alerts,

o [ssuc of Corrigendin. .

s Online/ Offline Sale of Tender Schedule.

o Conduction of online Pre Bid, meeting.

Online bid Submissi—nn by vendors ( F::Jifi}y‘ for 2 bid / multiple bid systcm).

L
* Online Automatcd Bid Comparatives (Technical and Commicreial}.
» iine negotiations.

- Award of LOL.

* Reverse Auction / Forward Auction.
e Rate coniract management.
e Purchase statistics:

» Site'Access Reports / Web Statlstlcr.
Encryption of bids submitted by the vendor (by the public key of the tender i msumg

- authority).
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| - 4:0Process flow of e-Procerement

4.1 Once indent is approved, Digitally Slgned tender can be published on the website with
the facility to download the complete tender documents by the prospective vendors.

e documcnts can be simultaneously sold offline if the department desires so. However, the
bids are required to be submitted online.

{n)Procure also provides the facility to amend the tender (if required), extend the tender
issue date etc. All such amendments have to be Digitally Signed by concerned authority.
Vendors who has selected department in. his preference list, will be notified about such

amendme.t / corrigendum through e-mail.

4.2 After downloading the Tender documents vendors can submit their bids. These bids will
be digitally signed and encrypted. The Encryption will be done using Public Key of the
Tender Issuing Authority. Thus, privacy is ensured. Required EMD can be paid online.

Payment gateway is provided to accept online payment for following banks.
1. State Bank of India.
. Bank of India. _
. Union Bank of India

.- Unit Trust of India.
""" . HDFC.
. ICICI.

8. Centurion B3ank of Pungab,

2
3
4. Punjab National Bank
5
6
7

4.3 All necessary documents {such as Income T'ax registration, Sales Tax registration proof)
can be scanned and submitted duly digitally signed as part of the bid. There will be
department defined format, in Wh]Ch vendors will subrmt the bid. (to make the evaluanon
online). .

Mocdification of the bid submitted by vendor (bcforc tender closing date) is permitted. All
such changes / modification will be digitalty signed by the vendor. o
Vendors can also track status of their Bids. For example, in a ‘tender if Technical Bid and

s, Price Bids are required separately and Technical Bid is evaluated before opening Price Bid.
8  vondor can know the comparntive of Technical 13id, "Fhe status can be tracked online.

? 4.4 ‘The offors roceived olectronicutl y will be stored in a 'T'ime locked box which can only
¢ be opened by the authorized Tender Opening Committee nominee on due date and time.

b

?j‘% The purchase department will, at the specificd date and time, open the techaicnl bids of oll

@Hm suppliors and evalunte them. Syatein will provide compnrtive report of Techaion! Bid
Sonly, Ag its 0 suljective matter fechnical evaluation required o be carried out by

'1'_’ departments. Subsequently, the commercial bids of the technically qualified suppliers shall
}E%” -617-3
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Payment of the tendei fees can be achieved through online payment: Gateway.-The tender * "



. :n.

be opened for evaluation. After the commercial evaluation, Digitally Signed LOI wall be
awarded to the successlul supplier. At every stage of the tender, the tender indtéetor,
approvers and the supplicrs can retnain informed about tlu, 5lulus of the tender through

tender status bar. _ o
4.5 If need be, suppliers can submit Technical Bid and Price Bid separately digitall_y sgned

and 6an send it to the purchase department. Price bid can be opened only after evaluation of
Technical Bid and only for those supplicrs who are technically qualified.

4.6 Another useful feature supported is online ncgot:ahons /reverse auction keepmg ather
terms.such as Payment, Delivery etc. frozen. This will create a healthy competition amwongst
suppliers to bid low. Also, vendors cannot form a cartel to quote high rates because in
online negotiations identity of vendors is hidden from each other. All the vendors will

dlgltal] y sign their final bids. _
4.7 Similarly for disposal of scrap and surphus goods forward auction can be condmcted
where in vendors will bid onlme to buy thc items under auction. Online EMD paymem® wﬂl

be provided.

5.0 Security ' |
The. security is implemented both at the Icvel of content and payments. The follo#ing

security features are integral part of (n)Procure:
Usage of legally valid class of Digital Signature Certlﬁcatc under guide line of Incian IT
Act 2000 (issued by Licensed Certifying Authonty) for Authentication and Won-
repudlatlon at all levels. _
Usage of Time Stamping services.

®  128-bit encryptiu with SSL security or cqmvalcnt

Access to sensitive content such as pnce bid based solely on éuthorization

R.lghts allocation such that it ensures only authorized pcrsonncl to pcrfonn tasks smch as

tender ﬂoanng, bidding, opening, etc.
Biometric access can be provided for sensitive transactions of Tender Opcmng 2N LOI

" issuance. (Department should have compatible Biometric device to use this feature}-
Complete compliance to IT Act 2000 for legal sanctity ‘ '

L

6.0 Payment System
(n)Pfocure supports the following payment mechanism:-
Provision for on-line payment acceptance by integrating online payment gatewzx.

Following banks can cater facility of online payment gateway.

1. State Bank of India

2. Bank of India

3. Union Bank of India
10




148

i98)

% 4. Punjab National Bank
3 5. UTI

% 4 1DFC
7. ICICI

: _' 8. Centurion Bank of Punjab
': ity by the way of usage of SSL Certificate and Digital Signature Certificate

. ure supporis various report generations at different stages These reports help in
zing the buying pattern of a particular department.

e Departm ent-wise tender / expenditure analysis’
e ltem/ category wisc reporting

+ Vendor-wise reports |

e Tender Accounting management system

e Annual report on fendering

adit Loy _
#'e-Procurement solution must have comprehensive audit log facility for detailed auditing
Bl the transactions on thc ¢-Progurement solution. The solution should have secure,
per proof Jopging and auditing features. All the information generated within the system

B cnpabile of boing docurmonted for audit porpoges 1o form an Audit Treail, The Audit
misnl be configinnblo (o moct vrhvidual aopranznton requiementn, Pl mynfem ant
#ibic 10 log afl the activities, up to ficld level, curricd out on the system by iy user. 1
gt not be possible to alter Audit rail information using thic system or other utilities and
Bt trail must be printable bascd on time period, type of transaction ctc. The detailed
ction log report should be submitted to core team of each Govt. Orgamzations who

& implemented c-Procurement solution for cach tender,

Benefits of implementing e-Procurement

the procurement cycle time.

;1 he complctc procurcment transaction.through the e-Procurement system happens inn a
parend manner, The system captures the justification and comments of approvers at
' stagt, and thereby enables users and approvers associated with a transactwn to justify
decis;] ‘on.

Flincryption cnsurcs integrity of the bid submitted. Immediate gains can be made by
g on the cont of publinhing (he NI in the nownpapeis, an all the tendors ean now he

11

- $§Benefis to the organization implementing e-Procurement Fast and efficient process. -

| the
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intimated vin e-nuiil in cose of registored usery as well as published on the procurengds

web-application,

9.4 Reverse auctions can enable the departmenis fo ncgotmto botler rates {tom ' g

supphera
9.5

9.6

reduction in cost.
9.7

9.8

slationery and warehousing cost significantly,
9.9 The system inspires confidence among suppliers as being fair andvﬁ*ansﬁmcnt.

S0 Few morc advantages of c-Procurement afe as mentioned below:

e-Procurement brings down the cost of doing business for the supphm This in . E
will translate into reduction in prices by suppliers.

-e-Procurement facilitates real time tracking of purchase order/delivery schedule stal
thercby cnabling better planning of inventory. It drives process efficiencies and results3%

reduction in the tumaround time for a tender and/or a purchase order, again resulting i
reduction in the inventory requlred to be maintained at the users end, thereby resultin

e-Procurement enables a centralized database of procurement at all the project s
thereby aggregating the requirement of similar items across locations. It results ia increa
purchasing power to negotiate better prices from suppliers.

o-Procurement by nmmking the procorement process paperless helps in audu

Off line Tendering

Online Tendering_

Buyer Needs to publish detailed Notice
tnviting Tender in Leading Dailies i.c.
detailed notice - cost more.

Need to publish tender document as the
bidde."is zoing to submit the tender in
hardcopy :

can view the tender docs online and subnut .
bids also nniine. : E

Any amendment / coﬁigendﬁm in the
tender needs to be published in the
leading dailies |

F & peno

Wastage of Paper
System S )]ui
] el .Off
9.11 Benefit of e-Procurement for Suppliers/Contractors: isalsc
9.11.1 Information on all the tenders is available at one place to the suppliers. Ope:
r basis.

9.11.2 Reduction in the transaction cost as the requi‘remcht of unnecessary tiips to théig,
organization and communication to find the required information gets eliminated.

3
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9.11.3 Reduction in stationery_cost as the supplier/contractor no longer needs to submit
ilfbulky mulitiple copies of his bid in the paper form. Also he can submit the Lid from his
office and need not visit the department for bid submission. - : '

o T

1"‘19.11.4 524X7 access enables the vendor to fill in the tender or access of tender stams-
anytime, from anywhere.

1§A fter online bid submission, the suppher/contractor can know the status of his bid online.

m49.1 1.5 e-Procurement system allows the suppher/contractor to modify his b]d even after the

é‘b]d is submitted online. However, the bid modification facility is available to the
uppher/contractor only till the tender bid submission closing time specified oy the -

;gdepartmcnt . .

% 11.6 Increased rcach as the supplier. has access to all the procuremcnt requests of all the
epartments on the e-Procurement. This leads to reduction in sales and promotion costs for

e supplier. - - _ - |
$.11.7 Lower vendor development cost as various departments will have new supphers '
cgstcred on the web appllcatlon : _

'_ 0.0 Ro]es & Responsibilities
fd0.1 Role of (m)Code Solutions

ppllcatmn Software
_n)Codc Solutions uffers the services of the apphcatlon Software on ASP basis for the e-

rocurement process. This application is offered with all the featares to suit the | i
uquircmcn‘ts,. policies and procedares of any povernment department. ' :
0.2 Customization _

e soflware is customizable for specific needs of the departments. It is recognized that

®ver a period of time there may be some changes in the needs and/or processes of the

Prganizations necessitating modilications in the software. '

0.3 T raining and familiarization ' : . ' -
. S)lutions conducts a one-time traintng and familiarization session of 2 days for the

fersonnel ‘of individual departments to train them on the application software. Extensive

Jppport is jalso given for first 5 tenders. For vendors support, vendors will be educated for

Jnline process and will be extended with telephonic support at the time of online tender -

grocess. Open forum of training facility is available for all either buyer or vendors on

Bgular basis.

, .4 Hosting and Bandiwvidth services

_)Codc Solutions hosts the web application at the highly secure Data Center which is
piarded 24 X 7 by security personnel and which is cquipped with the best security
liuncon, ’

13




{(n)Code Sohutions ensures n 99.9% uptie of the soliware sipplicaiion, I nluo lmwhiri -
udequate bundwidth to support simnltaneous access for all the users. B~

10.5 Technical and Telephonic Support
(n)Code Solutions provides technical support as and when reqmred for the apphcanon

Working hour’s telephonic support is also available. The support is also available for all the - |
vendors. If Vendors while submitting the brds, ciacounter technical ivsnes, support to resolve

the same is available from (n)Code through 12*7 help desk.

10.6--Digital' Signature Certificates
' The Digital Certificates are an integral patt of the entire e-Procurement process. They are
required by, both buyer representatives as well as vendor representatives, for both security.
of the transactions and authenticating the participants. They are also legal requirements .

under the Indian IT Act. (n)Code Solutions provides digital certificates to both the buyers 3§

and the vendors.

(1)Code is the only westem India based provider of i gatal Certificates. -

10.7 Role of Government Departments '

Hardware and Software requirements )

Following hardware and sofiware are required at the buyer end to run e-Procurement
application of (n)Code. This facilitics are required to create the tender documents znd at the .39
time 0f opemng of the bids. The application remains hosted on (m)Code server. .- - - . e
Opcratmg System - Windows 2000 or higher (CPU license) and suitable ha:rdwarﬂ
with USB port

o Tnternet Explorer 5.5 or above version softwarz

o Intemet connectivity _
Biometric device for buyer (If requu*ca) to make sme that tender opening takes . ¥

‘place by authorized person only.
o CD/DVD Writer for Back up
o -Digital Signature Certificates and ¢Tokens
11.0 Pre tendering and Post tendering Activities _
Government officials (Users) regstranon and R1ght Allocation
Vendor reglstratlon & Pre Qualification
Indent creation and approval
- Tender Creation, Publishing and Promotions
-Issue of Corrigendum ‘
Online / Offline Sale of Tender Schedule
Conduction of online Pre Bid meeting -
Report creation for vendor rating
Data Back up on CD/DVD.

b TR

O .

o]
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| ANNAXURE: B
(Annexure-B as per para-2(c) of G.R. No.SPO-102005-1407-CH dated 22-11-2006, of
Industries and Mines Departments)

-

The (n-)\(‘ode Solutions Tendering fee for the buycr Government Departmcints, Hoads
of Departments, Boards and Corporatmns Nigams and Socicties of the Statc Governments

as under:-

1.  Table-A (Basic l_’rice Struclure) .
,f Sr. | Number of the L1 | Charges in Rs. Per Charges in Rs. Per tender |
' No. | P* tender tender without online | (For Tender With online
S Prequalification) (In | Prequalification) (In Rs./-)
Rs./-) a ' '
1 Upto10 7500/- 10,000/-
2| 1land more 10,000/- T 14,500/-

Once the number of tenders increases to 100 per month for State Govermncnt .
as a whole, the tender fee shall be brought down by further 15 % of the above
offer. This rate shall be apply once this milestone is reached and shall be kept
valid subject to at least 1000 tenders being done in 12 months thereafter.

& 2. The breakup of the tendering fee of Rs.7500/ iender goes towards the following:
Application-40%; '
Hosting ssrvice and hardware- 20;
Security. duta administration inciuding backup,  access etc.-20%
Suppart and customization-20%)
3. The above tendering fee is exclusive of Service Tax of 12.24%. This tax is on service
charges and not on the tender amount and is payable by the buyer department to {n)Code
solutions. (n)Code Solutions will raisc an invoice for the service charges
scparately mentioning the Service Tax.
4. For Digital Signature Certificutes and USB Token for Government Departments,
Heads of Departments, Boards, Corporations, Nigams and Societies under the

_ /administralivc control of the State Government and which are funded by the Government
g shall be as under. :

e ltem _ Price Per Digital Cenificate
' One year Validity Two Year Validity
Class IIB Certificate (Govt.) | Rs.750 Rs.1250
USB Token Rs.1000 Rs.1000
[ (One time Purchase) |-
Fatal o i 750 itn 2250
15
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A USB Token is a hardware device used for storing. Digital Sigantuee Codificate, N
providey belter sceunty, [Icmblllly It is portable-and accords greater legal security as per

the IT Act.

Value Added Tax will be extra at the rate of 4% for USB token.

At present no service ‘Tax is being charged on DSC. |

Auy change in aietelory faves 7 lovies swiil be oliasgol citrn al actual,
5. The vendors would be at liberty to obtain Digital Signabtrf: Ccrnﬁcates as per
category III certificates from the follomng Agencies;

Sr. No | Name of Cerli fying Agency Website Address ‘
1. Safescrypt www.safcscrypt.com
2. TCS : . | www.tcs.-ca.t¢s.co.in
3. MTNL | www.mtnlturstline.com
(4.  |(n)Code Soiunons(GN’”\,) www. gmvic.com

6. °~ Charges for Vendors: B
6.1 Asfar asM/Sn Code Solution i$ concemns charges for Digital Signature Certificates
and USB Token for the vendors shall be as under:-

ftem Price P;r"ﬁlgnal Certificate
T One year Validity - | Two Year Validity
Class IITb Certificate ' Rs.2000 { Rs:3600
USB Token (One time Purchase} . | Rs.1500 Rs.1500
Total ' Rs.3500 Rs.5100

Value Added Tax will be extra at the rate of 4% for USB token
%+ Atpresent no serv:ce Tax is being chargcd on DSC. '
Any change in statutory taxcs / levies will be charged extra at actual.

The training and on going support for e-Procurment wili be provided to Vendors at
annual fee of Rs. 3500/~ (Rs. Three Thousand Five Hundred only). Service tax will

be extra on the same. At present it is at the rate of 12.24%.

Q.Z_

63 This support includes:
» Telephonic / email support to -vendofs’/ suppliers |
_» Vendor training support will also be available at (n)Code offices
. _E-mall alett facilities for vendors -
e Web space of 20 MB to vendors / supphcrs
Integration of payment (Jatewa,y facility for Improved liquidity for-vendors by

early release of EMD




L . ANNEXURE-C |
-Cl1 dated 22-11-2006, of

(ANNEXURE-C as per para-2(D) of G.R. No.SPO-102005-1407
- Industries and Mines Department.}
Contact Detaﬂs

(n)Code Solutions ~ A Division of GNFC Ltd., _
201, GNFC Infotower, S-G Road, Bodalcdev, A}Luedn?\ad-?, 0 G54
Phone: 079-26857316/17/18

Fax: 07_9-26857321
Toll Free Number: 1800 233 1010

Email: nprocure@gnvfc.net

Website: www.nprocure.com

Sr. Name | ‘Designation Ext. | Email N
No. ' Number
1. | Shri J.S.Kochar Chiet of IT 1337~ { jskochar@ gnvic.net
2. | Shri D.J Kantharia Marketing Manager | 333 djkantharia@gmnvfc.net
3. | Shri K.V.Sheth Dy.Marketing 345 kvsheth@ gnvfc.net
Manager '- . '
4. | Shri RM:Bhatt Sr.eProcurement 318 rmbhatt@ gnvic.net
- Executive -
5... 1 Shri B.B.Patel . eProcurement 318 bbpatel@ gnvic.net
Exccutive '
6. | Shri P.M.Bhatt “cProcurcment 321 pmbhatt@ gnvfc.aet
o - Exccutive
7. | Shri J.H.Bhatt Sr. eProcument jhbhatt@ gnvfc.net
............. — . e maem e o ... - 'ExCCIIiivc P T
£. | Shri 13...Limbani clrocurcnment blfinbani@) gnwic.net
) ' [ Executive
9. | Shri A.S.Sharma Sr. eProcurement assharma(@ gnvfc.net
. o ixccutive :
_10. | Shri Ritesh Shrivastav | Engineer reshrivastavi@grrvic.net

Government Central Press, Gandhinagar.
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